
2025 - 2030 Strategic Plan

Vision

Working together with our community to build a healthy, equitable, and
resilient future. 

The Centre provides inclusive and empowering community services that
support individuals and families. We are committed to breaking down
barriers, promoting diversity, and creating a safe and welcoming space

where everyone can access the support they need to thrive.

Client-centred, Empathy, Accountability, Collaboration, and Innovation

Mission

Values

Strategic Areas

Transforming
Community
Services for

Equity & Impact

Strengthening
EORC’s

Foundations for
Innovation &
Sustainability

Building
Relationships

That Strengthen
Community

Impact



Strategic Area Strategic Priorities

Enhancing Food Security Through Integrated and
Dignified Access

Addressing Gender-Based Violence through
Prevention and Increased Program Capacity

Expanding Aging-in-Place Supports to Reduce
Isolation and Foster Connection

Expanding Access to Early and Ongoing Support for
Children and Youth

Transforming
Community
Services for

Equity & Impact

Sustaining Staff and Volunteer Well-Being Through
Equitable and Realistic Practices

Transforming How We Work to Enable Innovation and
Meet Evolving Needs

Building the Financial Foundation for Strategic Growth

Embedding Equity into Organizational Culture,
Systems, and Accountability

Strengthening
EORC’s

Foundations for
Innovation &
Sustainability

Building a Culture of Belonging and Cross-Team
Collaboration

Deepening Community Relationships Through Trust
and Co-Creation

Strengthening Relationships with External Partners
Through Responsiveness and Shared Purpose

Building
Relationships

That Strengthen
Community

Impact


