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MESSAGE FROM THE PRESIDENT
AND EXECUTIVE DIRECTOR

Dear Valued Stakeholders,

As we reflect on the past year at the Eastern Ottawa Resource Centre (EORC),
we are delighted to share the progress and achievements that have shaped
our community efforts. With a new Executive Director and strategic changes
within our management team, we have embarked on a transformative journey
focused on enhancing our services and impact.

In 2023-2024, the EORC focused on developing and enhancing Human
Resources infrastructure, recognizing the importance of attracting and
retaining top talent in an increasingly competitive job market. Funded by the
Canadian Red Cross with $99,960, this initiative marked a strategic pivot
towards establishing benchmark standards in talent management, while
nurturing a supportive, inclusive workplace culture that champions innovation,
collaboration, and employee wellbeing.

Throughout the year, our commitment to the south end of our catchment area
remained steadfast. Initiatives highlighted in this report, along with ongoing
efforts to support community leadership development, have empowered
residents and strengthened connections in these neighbourhoods.

Addressing food security remained central as well. With $5,500 from the City
of Ottawa, EORC is leading a food mapping initiative in Sawmill Creek to
identify opportunities to improve access to nutritious food across
demographics, setting the stage for targeted interventions.

As we move forward, we extend our deepest gratitude to our board members,
staff, and volunteers for their commitment and tireless efforts. To our
stakeholders—beneficiaries, donors, partners, supporters —thank you for your
unwavering support. Together, we are building a stronger, more inclusive
community where everyone can thrive.

Warm regards,
Gilles Sauvé, President
Stephanie Fragman, Executive Director
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Land Acknowledgment

The EORC is located on the traditional unceded,
unsurrendered territory of the Anishinaabe Algonquin
People.

The Algonquin People have inhabited and cared for
these lands long before today. We take this time to
show our gratitude and respect to them, and to the
land for all that it provides us: trees to give shade,
water and food to sustain us, and paths to connect us.

We commit to continue to explore and make
meaningful contributions to the Calls to Action that
result from the Truth and Reconciliation Commission
of Canada (TRC).
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The Board made significant strides through its committees this year.
The HR Committee finalized a new salary grid that ensures fair
compensation aligned with market standards. The French Language
Committee renewed our French language designation by updating
internal policies for better service to our Francophone clients. The
Board also played a key role in hiring our new Executive Director. We
sincerely thank the members of these committees for their
dedication. Additionally, we extend our heartfelt thanks to Gilles
Sauveé, stepping down after 10 years, and Kevin Reichstein,
completing three consecutive two-year terms. While Kevin must be
absent for one year, we hope to see him return. We greatly
appreciate their years of commitment and service.
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Program Overview

Community Outreach & Development

Community development aims to
improve quality of life, foster mutual
benefit, and build shared responsibility
among residents. It strengthens
communities by promoting social justice,
reducing poverty, enhancing food
access, and advocating for change.

The Ontario Trillium Foundation (OTF)
awarded EORC a $102,000 grant.
Though initiated last year, the project
was successfully completed this year.
The grant allowed us to expand outreach
in the southern part of our catchment by
recruiting an Arabic-speaking outreach
worker, conducting community
consultations, and launching senior
social circles, mobile food distributions,
and wellness check-ins.

The EORC partnered with the Gloucester
Emergency Food Cupboard to secure
$30,000 from the Ottawa Food Bank to
enhance food security for our hotel and
shelter clients. This funding allowed our
new outreach worker to deliver
additional frozen meals and improve
access to other EORC services.

Seniors Social Circle

New Food Mission Stop
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Program Overview

Resource & Referral
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EORC at Pride 2023 Backpack Distribution
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Program Overview

Child & Youth

Child & Youth Services serves youth from ages 6
to 21, providing a range of support and
counselling services to ensure families with
children are able to feel safe and secure at a
vulnerable time in their life.

Through community consultations and
partnership development, we helped secure
support for Vimy Ridge Elementary school, which
was without a food program. EORC successfully
guided the administration through the Food Bank
application process, obtaining funding for the
current school year and the September 2024
semester. Responding to a request from our City
Councilor and the school administration, we also
launched an after-school basketball program in
partnership with Prezdential. The program's
popularity required us to expand our capacity to
meet the high demand.

Additionally, resident consultations revealed
challenges for school-aged children, especially
newcomers without family physicians, in
accessing routine vaccinations. By leveraging our
partnership with Ottawa Public Health, we
integrated this service into an existing COVID-19
vaccination site at a Health Hub, conveniently
located for thousands of families.

Youth Employment
Resource Fair
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Program Overview

Community Support Services

Community Support Services offers social and community services to older
adults and adults living with physical disabilities. Services include Meals on
Wheels, Transportation, Grocery Bus, Home Maintenance, Home Help, Foot
Care, Day Program, Snow Go/Assist, Wellness & Fitness, and much more.

The EORC received $19,000 from Health Ontario to establish a new foot care
clinic at our Gloucester location, doubling capacity and improving services for
clients in the Gloucester and Beacon Hill areas.

We expanded Meals on Wheels to serve our Seniors Social Circles, fostering
community and belonging. We also launched the Indian Meals on Wheels
program in June, offering culturally diverse meals to seniors.

Seniors Yoga Class

To enhance safety in our Day Program, we installed calming diversion decals
on doors to prevent unsupervised exits, especially for participants with
dementia. This approach reduces confusion and minimizes the risk of
wandering, ensuring a more secure environment.

Additionally, we acquired a new accessible van to improve transportation
services for seniors in rural areas, ensuring they stay connected and active in
their communities.
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Program Overview
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Funding Sources

Client Contribution

9% MCCSS
18%

City of Ottawa

(V)
29% Ontario Health

24%

_

Donations & Fundraising

Other Funds
3% 17%

Total Revenue: $4,058,291.00

Public Funders
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EORC Partner of the Year

Gifts in Kind (GIK) is a city-wide initiative enabling individuals,
corporations, governmental and non-profit organizations to
share items with their community. GIK donates goods and
services, such as clothing, school supplies, furniture, and
medical equipment, to help people in need in Ottawa. Thanks
to our strong partnership with GIF, we provided essential
clothing and winter supplies to over 248 individuals,
distributing a total of 3,488 pieces of clothing.
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Contact Us

) .
\\ 613-741-6025 | @  info@eorc-creo.ca @ eorc-creo.ca

HEAD OFFICE SATELLITE OFFICE
RESOURCE & REFERRAL, PROGRAMS COMMUNITY SUPPORT
AGAINST GENDER-BASED VIOLENCE, SERVICES FOR SENIORS &
CHILD & YOUTH SERVICES, COMMUNITY PEOPLE LIVING WITH
DEVELOPMENT DISABILITIES
GLOUCESTER CENTRE ALINE-CHRETIEN HEALTH HUB

(2ND FLOOR, SUITE 215): 1980 OGILVIERD, (SECTION G): 2225 MER-BLEUE RD,
GLOUCESTER, ON K1J 9L3 ORLEANS, ONTARIO K4A 5M3



