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Dear valued stakeholders, . Tlllllll

.......

We are pleased to present our 2022/2023 annual report, highlighting our = ::::
organization’s strides in the past year. As Executive Director and Board President, R
we are honored to share the significant milestones we have reached, and the
transformative impact achieved in pursuit of our mission.

Foremost, we express our sincere gratitude to our dedicated team, board members,
volunteers, and supporters who have been the driving force behind our achievments.

Over the year, we tirelessly pursued our goals, creating lasting positive change in
our community. Through successful collaborative ventures such as the pilot Poverty
Reduction program, forged in partnership with Ottawa Food Bank and Gloucester
Emergency Food Cupboard, we have engaged with critical issues and empowered
individuals to reach their full potential. To better respond to our client needs we
have secured a more accessible location in the South end of our catchment. With all
our programs and services, we have strived to make a tangible difference in the lives
of those we serve.

We have fostered strong partnerships with other organizations, government
agencies, and community leaders. Collaboration has been key to our success,
unlocking resources, expertise, and a broader outreach. Together, we have tackled
complex challenges and achieved collective goals that would have been impossible
to accomplish alone.

The road ahead brings excitement and challenges. As we continue our journey, we
remain committed to our core values, steadfast in our mission, and adapting to the
evolving community needs. We will seek innovative solutions, embrace change, and
strive for excellence in all our endeavors.

Heartfelt gratitude to stakeholders - beneficiaries, donors, partners, volunteers - you
uphold our success. Together, we are crafting a brighter future for all.

Thank you for your unwavering commitment and dedication.

= Sincerely,
S Nathalie Lafreniére and Gilles Sauvé
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VISION

“A leading community partner working today for a healthier tomorrow.”

The Centre provides a wide range of supportive and empowering community
services to individuals in need. This is achieved in a progressive and collaborative
manner through the proactive efforts of a dedicated, client-centred and
compassionate team who is committed to promoting a strong, healthy, diverse and

equitable community.

CORE VALUES

Client-Centred: We view clients as unique individuals. We value their strengths and
encourage their participation in decisions affecting their wellbeing and quality of
life.

Respect: We treat each other and everyone around us including clients, their
families, our volunteers, supporters and community partners with dignity and
respect.

Compassion: We serve with our hearts.

Accountability: We take responsibility for our actions and our words.
Collaboration: We value and encourage the contributions of all, blending and
optimizing the skills and interests of staff, volunteers and community partners in

unsurpassed collaboration.




PROGRAM SUMMARY

COMMUNITY OUTREACH & DEVELOPMENT

The goal of community development is to improve quality of life,
create mutual benefit and shared responsibility among community
members. Strengthening communities by working towards social
justice, poverty reduction, food access, and advocacy.

We have resumed our activities in the community and expanded our
reach through our newly acquired satellite office in Ottawa South.
Following the surge in need during COVID-19, we submitted a
successful funding proposal to the Ontario Trilium Foundation.
Through this funding we have hired Outreach staff to support.

This support has allowed us to resume in-person contact with
residents in emergency shelters and establish a consistent presence
at the pavilion Food Cupboard, providing wrap around services.
Coming out of the pandemic we have had opportunities to be much
more involved in community initiatives, such as the Paint It Up Mural
with students at Norman Johnson high school, the 2nd annual
community day in Sawmill Creek, and newcomers information
sessions at various locations across the catchment.

RESOURCE & REFERRAL

Whether helping find immediate assistance, planning for
upcoming changes, or providing support with basic needs,
Resource & Referral Services finds the best services to meet
the needs of our clients and help with advocacy.

The program served more than 1,800 clients in the past
year, through our various community support programs.
EORC has integrated a poverty reduction project within the
Resource & Referral program, creating a favorable context
for food security for those in our community.

Our community development program has allowed us to

build strong ties with the Ottawa South community,
creating an established partnership that enables us to offer .
Resource & Referral Services one-to-two mornings a week, o

as well as the presence of a Food Truck every Friday.  .:::::::




PROGRAM SUMMARY

PROGRAMS AGAINST GENDER-BASED VIOLENCE SRR

Providing intersectional support to women and children who | v
continue to live with or have left an abusive relationship. This z b
program is free, bilingual, and confidential. A

Despite a high quantity of requests and increasingly
complex situations, this year the GBV team has served more
than 1,450 women in the community, and more than 560
children participated in our Healthy Relationships workshops
offered in schools. Considering the COVID-19 pandemic,
support groups for women victims & survivors of domestic
violence have been offered in virtual format and hybrid
virtual/face-to-face format, in order to better meet
community needs.

The EORC community participated in various annual
activities to raise awareness and prevent gender-based
violence such as Take Back the Night, International Women's
Rights Day, National Day of Remembrance & Action on
Violence Against Women, and many others.

CHILD & YOUTH

Child & Youth Services serves youth from ages
6 to 21, providing a range of support and
counselling services to ensure families with
children are able to feel safe and secure at a
vulnerable time in their life.

Face-to-face youth projects have resumed in
the community, with projects launching in the
past year such as EORC's Skateboard Project.
In partnership with an urban Indigenous youth
program at a local alternative high school,
s i young people created skateboards that were EE
258050 N ' ; exhibited at their school and at the National S
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cncuico ‘ ' : : Arts Centre of Ottawa. - it
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Dear Eastern Ottawa community,

| am delighted to address you in my role as the newly appointed Executive Director
of the Eastern Ottawa Resource Centre (EORC). Although my tenure began after the
period covered by this annual report, | am already deeply impressed by the
dedication and accomplishments of our team.

| extend my heartfelt appreciation to my predecessor,
Nathalie Lafreniere, whose leadership laid the
groundwork for the achievements highlighted in this
report. As | step into this role, | am excited to build upon
this foundation and collaborate with our outstanding
team, partners, and community members.

Stephanie Fragman
Executive Director
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MSESSC: 716 754,00 $ Contributions des clients : 328 358,00 $
Santé Ontario: 856 546,00 $ Dons et collectes de fonds : 83 795,00 $
Autres fonds: 69 923,00 § Divers : 389 778,00 $

Ville d‘Ottawa: 1 511 324,00 $ TOTALES DES REVENUS: 3956 478,00 $










Ce programme vise a fournir un soutien intersectionnel aux
femmes et aux enfants qui vivent toujours ou qui ont quitté une
relation de maltraitance. Il est gratuit, bilingue et confidentiel.

Nous recevons beaucoup de demandes, les situations sont de plus
en plus complexes toutefois, notre équipe d'intervenantes a
desservi plus de 1450 femmes de la communauté, et plus de 560
enfants d'dge scolaire ont participé a nos ateliers « Relations
saines » offerts dans les écoles.

Les groupes de soutien pour femmes victimes et survivantes de
violence conjugale ont été offerts en format virtuel et format
hybride virtuel/présentiel, afin de mieux répondre aux besoins.
Les femmes usageres, les intervenantes et autres employés du
CREO ont participé aux différentes activités annuelles de
sensibilisation et de prévention de la violence basée sur le genre
telles que « La marche, la nuit, sans peur », la « Journée
internationale des droits des femmes », le 6 décembre « Journée
nationale de commémoration et d'action contre la violence faite
aux femmes », et plusieurs autres.

ENFANCE ET JEUNESSE

Les services a l'enfance et d la jeunesse s'adressent aux jeunes
de 6 a 21 ans et leur proposent une gamme de services de
soutien et de counseling afin qu'ils puissent, ainsi que leurs

familles, se sentir en sécurité et sécurisé, a un moment de leur

vie ou ils sont les plus vulnérables.

Les projets en format présentiel ont repris leur cours avec les
jeunes de la communauté, et de houveaux projets ont vu le jour
dans la derniere année dont celui de création de planches a
roulettes, en partenariat avec une école alternative pour
autochtones en milieu urbain. Les jeunes ont pu créer eux-
mémes des planches a roulettes, qu'ils ont fabriquées a partir de EE
minces planches de bois. Les jeunes ont exposé leurs réalisations s
a l'école méme, ainsi qu'au Centre National des Arts d'Ottawa.
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“Un partenaire communautaire de premier plan travaillant aujourd’hui & améliorer la santé
de demain.”

*400¢, +

Le Centre offre une vaste gamme de services communautaires réconfortants et habilitants
aux personnes dans le besoin. Ceci est réalisé de maniére progressive et collaborative
grace aux efforts proactifs d'une équipe dynamique, dévouée et compatissante, axée sur la

clientele, qui est engagée a promouvoir une collectivité vigoureuse, saine et équitable.

3 )"'2/0

AeE0glj0 T3n0/EKaSERApproche axée sur e client. Pour nous, les clients sont uniques. Nous
saluons leurs forces et encourageons leur participation aux décisions touchant leur bien-
étre et leur qualité de vie.

PEOdiEnRs) Nous traitons tout le monde autour de nous incluant notre clientéle, leurs
familles, nos bénévoles, nos souteneurs et nos partenaires communautaires avec respect et
dignité.

- q B d7100JqKh Nos services sont offerts avec ceeur.

PEOdqKOTNjojaci;Nous prenons U'entiére responsabilité de nos actions et de nos paroles.

- a0 TNalj TajaKh Nous valorisons et encourageons les contributions de tous, combinant et
optimisant les compétences et les intéréts du personnel, des bénévoles et des partenaires

communautaires dans une collaboration incomparable.










